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MINUTES 
of the meeting of the 

BOARD OF DIRECTORS of PINECREST ACADEMY OF NEVADA 
May 19, 2020 

 
 The Board of Directors of Pinecrest Academy of Nevada held a meeting on May 19, 2020 
at 5:30 p.m. via Zoom.    

 

1. Call to Order and Roll Call 

 Board Chair Kacey Thomas called the meeting to order at 5:34 p.m. with a quorum 
present. In attendance were Board members Kacey Thomas, Craig Seiden, Jeff Cahill, Travis 
Keys, and Marni Watkins.  

 Also present were Lead Principal Lisa Satory, Principal Jessica LeNeave, Principal Jon 
Haskel, Principal Wendy Shirey, and Principal Michael O’Dowd; as well as Academica 
representatives Trevor Goodsell and Melissa Ventura. 

 

2. Public Comment and Discussion 

 There was no public comment.  

   

3. Interview of Board Member Candidate Renee Fairless   

Mr. Trevor Goodsell addressed the Board and stated that Ms. Fairless had been chosen by 
the search committee to be interviewed by the Board; adding that, if chosen, she would resume the 
second educator vacancy. Mr. Goodsell stated that, as the principal at Mater Academy of Nevada 
Mountain Vista campus, Ms. Fairless had a wealth of knowledge in the charter school industry and 
as an educator; adding that he had nothing but the highest of regard for Ms. Fairless. The Board 
asked Ms. Fairless a series of questions. The questions included the following topics: 

• Desire to serve on the Board 
• Contribution as a board member to the Pinecrest schools 
• Conflict between interests in Mater Academy as a principal and in Pinecrest 

Academy as a board member 
• Time commitment and availability for the many duties of a board member 
• Experience and interactions with Academica 

 

Renee Fairless: Ms. Renee Fairless addressed the Board and relayed the following:  

• She felt that serving as a board member would allow her to take the next step in her 
career and blend her expertise with another system.  
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• With her extensive experience in working with diverse student populations, she felt 
she could contribute to Pinecrest’s diversity needs.  

• She was close with the Pinecrest principals and wanted an opportunity to learn more 
from them and share ideas. 

• She did not feel that there would be a conflict of interest as the principal of Mater 
Academy serving on the Pinecrest Board of Directors; adding that the Mater 
Academy Board of Directors had principals from SLAM Academy and Pinecrest 
Academy and there had never been an issue.  

• As a charter school principal for seven year, she understood the time commitment 
and the possibility of serving for two, five-year terms; adding that the challenge of 
serving on the Board would be refreshing and that she looked forward to it.   

• She viewed Academica as a supporting cast that allowed her to be successful as a 
principal and as a potential board member.  

 

4. Nomination and Election of New Board Member 

 Member Keys thanked Ms. Fairless for her desire to become a board member; adding that 
the Board had never had an individual with as much educational background and that her 
experience would greatly benefit Pinecrest Academy. Member Thomas stated that Ms. Fairless 
would be a huge asset to the Board and would not be afraid to voice her concerns.     

Member Watkins moved to elect Ms. Renee Fairless as the new board member for 
Pinecrest Academy of Nevada. Member Keys seconded the motion, and the Board voted 
unanimously to approve.  

  

5. Approval of Minutes from the March 24, 2020 Telephonic Board Meeting 

Member Keys moved to approve the minutes from the March 24, 2020 board meeting. 
Member Watkins seconded the motion, and the Board voted unanimously to approve. 

 

6.  Lead Principal and Principal Reports and Update on Academic Performance 

Lead Principal Lisa Satory, Principal Jon Haskel, Principal Michael O’Dowd, Principal 
Wendy Shirey, and Principal Jessica LeNeave provided updates on campus events and current 
student enrollment, as well as updates regarding Federal and State correspondence, strategic 
planning, college and career initiatives, communication and marketing, special programs, 
instructional technology, school improvement, STEM, and professional development.  

 Member Keys thanked Principal Shirey for her efforts in providing the online Edutainment 
events for the students; adding that the events were well done and that his own children had been 
completely engaged in each event. Member Thomas thanked Principal O’Dowd for his positive 
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interaction with his staff; adding that she appreciated his continued motivation and engagement 
during this time.  

Member Thomas asked the principals if they felt that the increase in new student 
applications and heavy waiting lists for all grade levels was due to the way Pinecrest had handled 
distance learning from the start of the COVID-19 lock-down. The principals replied affirmatively; 
adding that marketing campaigns were being prepared and would be highlighting their success for 
recruitment purposes.  

Member Watkins asked whether Pinecrest had a plan for when school started in the fall, 
and if that plan included using the same programs. Lead Principal Satory replied that, if the school 
year started out virtually, the Colegia platform was being considered; adding that Colegia allowed 
teachers to combine their current programs into one single sign-in. She also stated that it was not 
a curriculum or learning management system; adding that Colegia had been used by a few of the 
campuses and had yielded good reports. Lead Principal Satory reported that there had also been 
discussions regarding possible hybrid instruction for students who would need to stay at home, as 
well as discussions regarding the possibility of opening fully in-person.    

Member Thomas thanked Principal LeNeave for her efforts regarding the first graduation 
class of Pinecrest. She also praised all of the principals for their hard work during this time of 
uncertainty with COVID-19. Member Thomas wanted the principals to be aware that the Board 
had sent communication out to every Pinecrest Academy of Nevada employee during Teacher 
Appreciation week to let them know how much the Board appreciated them.          

  

7.  Review and Discussion of Current Year Financial Performance 

Ms. Melissa Ventura addressed the Board and reviewed the current year financial 
performance as contained in the support materials; adding detail to the positive and negative 
variances presented in the report. Ms. Ventura stated that, as of March 31, 2020, the actual surplus 
for the entire charter was $1,223,484 with a budgeted surplus of 468,980, which resulted in a 
positive variance of $754,504.  

Ms. Ventura reported that the deficit of $413,925 for the Executive Director’ office was 
not accurate.  She explained that a discrepancy had been discovered after the financials had already 
been turned in for the month of March; adding that the grant funded salaries, which were the 
majority of the expenses for the Executive Director’s office, had not been pulled out of the current 
financials. Ms. Ventura stated that she was currently going through each grant and pulling the 
Executive Director’s office salaries so that they would not be included in future financial reports; 
adding that the grant salaries for the two pay periods totaled around $80,000.    

Ms. Ventura reported that the DSA funding of $683,874, and under budget items such as 
facilities operations, had been the major contributors for the surplus; adding that the facilities 
operation budget amount was a result of the Cadence bond providing rent savings from now until 
the end of the year. Ms. Ventura stated that, even though utilities had come under budget, an 
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increase was expected; adding that the billing had been delayed by a month. Ms. Ventura also 
stated that the interest expense was still over budget due to Sloan Canyon.  

Member Seiden stated that his concern was that there was not a set bond schedule indicated 
for Horizon. He also asked for clarification regarding the Cadence lease and rent payment. Mr. 
Goodsell replied that the variance would continue to grow due to the bond structuring for Cadence; 
adding that there would not be a rent payment due until after June 2020. Ms. Ventura replied that 
she would review the bond schedule for Horizon and report back on her findings.       

Member Seiden stated that he was pleased to see that the classification of salaries had been 
corrected for most of the campuses. He also thanked Mr. Goodsell for his hard work in regards to 
the revenue projections. Member Seiden concluded that, although there were a few variance that 
still needed additional management, overall he was happy with how the financials were looking. 
Mr. Goodsell replied that a new accounting software would be incorporated on June 30th; adding 
that more variances would be cleaned up as they transitioned to the new system.  

Member Thomas asked if there had been any new information regarding state funding. Mr. 
Goodsell replied that the anticipated 4% reduction by the state did not happen with the first 
payment that had come through for the fourth quarter; adding that there was little known at this 
time. Mr. Goodsell stated that he hoped that there would be little to no reduction in the per-pupil 
revenue for the current school year; adding that he would keep the Board apprised of any changes.  

Member Fairless asked for clarification regarding the announcement made by CCSD that 
there would be a $116 per student deficit. Mr. Goodsell replied that he had listened to CCSD’s 
board meeting and reported that the $116 deficit was only a projection based upon tax revenue that 
had been collected up to that point. Until actual numbers were reported by the State, the CCSD 
could only report projections, which was all he could do as well.        

   

8. Review and Approval of Final Budget for the 2020/2021 School Year  

 Mr. Goodsell directed the Board to page 63 of the support materials and reviewed the initial 
letter of communication by Governor Sisolak; adding that the Governor had advised that 
educational systems prepare for 6% to 14% cuts. Mr. Goodsell explained that the final budget had 
been based upon the Governor’s memo and additional information that had been available at that 
time. He stated that the budget had been prepared using a 10% reduction in state revenue, which 
would reduce the per-pupil funding amount by $725. Mr. Goodsell stated that he had also reduced 
SPED amounts by 10% in the state portion.  

Although the amounts had been reduced significantly, Mr. Goodsell reported that not much 
had changed from the initial budget to the final budget for staffing levels. He reported that staffing 
levels would remain consistent due to the school qualifying for the Payroll Protection Program 
(PPP) loan. He also reported that they were budgeted at 95% as usual. Mr. Goodsell stated that 
raises had been removed and retention and holiday bonuses had been reduced; adding that he was 
hopeful that there would be additional federal funding available to the State of Nevada. He also 
reiterated that Governor Sisolak had put education as a higher priority and hoped for funding 
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protection in that regard; adding that special sessions may be called after the June 9th primary 
election for our lobbyists to receive more information. Mr. Goodsell stated that any funding that 
could be retained would go back to the teachers. 

Member Thomas thanked Mr. Goodsell for his efforts and in securing the PPP loan. She 
asked whether or not the next school year would be affected. Mr. Goodsell replied that not a lot 
was known for next year due to the unknown recovery time of the economy, and the fact that the 
State of Nevada would be initiating their new funding formula for education; adding that he was 
currently looking into how the unknowns would affect each system.  

Member Seiden asked whether or not there would be a reduction in state funds from the 
Governor for those who qualified for, and received funding from, the PPP loan. Mr. Goodsell 
replied that he had not heard of any discussions supporting this. Member Seiden asked whether 
additional janitorial expenses had been accounted for to cover deeper cleaning methods. Mr. 
Goodsell replied affirmatively; adding that once the funding amount was known, steps would be 
taken to ensure that the necessary cleaning and sanitizing materials were purchased for each 
campus.                     

Member Seiden asked whether the FRL percent and the additional cleaning space for Sloan 
Canyon’s additional buildings had been accounted for in the final budget. Mr. Goodsell replied 
that the budgets for janitorial and utilities had been increased; adding that the FRL costs would 
offset themselves. Member Thomas asked whether or not class sizes would be reduced. Mr. 
Goodsell replied that class sizes would not be reduced, but rather the number of students on campus 
would be reduced by implementing an A-B day if necessary. 

Member Seiden moved to approve the 2020/2021 academic fiscal year budget. 
Member Watkins seconded the motion, and the Board voted unanimously to approve. 

 

9.  Approval of Payroll Protection Program Loan 

 Mr. Goodsell stated that Pinecrest Academy of Nevada had qualified for the PPP loan; 
adding that the conditions of the loan included spending 75% of the loan on payroll and the other 
25% for bond payments and utilities. Mr. Goodsell stated that he believed that 75% would easily 
be cleared for payroll over the next eight week period, as payroll would total over $2 million; 
adding that the system would be audited to ensure correct use of the funds. Mr. Goodsell reassured 
the Board that they would be well prepared to provide the state an account of the funding when 
the audit was conducted. Member Thomas thanked Mr. Goodsell for the timing in applying for, 
and securing, the PPP loan; adding that the loan would save jobs and necessary programs.   

Member Keys moved to approve the Payroll Protection Program loan. Member 
Seiden seconded the motion, and the Board voted unanimously to approve. 
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10.  Review and Approval of the Furniture, Fixture, and Equipment Funding Source for 
the 2020/2021 School Year  

 Mr. Goodsell reviewed the proposal from Vectra Bank for the lease financing for furniture, 
computers, and equipment for Pinecrest Academy of Nevada for the 2020/2021 school year. 
Member Seiden asked whether the interest of 4.41% was fixed. Mr. Goodsell replied that, even 
though the interest rate was slightly higher from the previous year, he was not concerned with the 
overall expense as it stayed within close proximity to last year’s costs. Member Seiden asked that 
the interest rate be revisited; adding that he would like to see the rate closer to 3%.   

Member Watkins moved to approve the furniture, fixture, and equipment funding 
source for the 2020/2021 school year. Member Cahill seconded the motion, and the Board 
voted unanimously to approve. 

 

11. Approval of the 2020/2021 Board Meeting Schedule  

 Mr. Goodsell stated that each year a board meeting schedule was required by the state; 
adding that the proposed calendar, contained within the support materials, was for the Board’s 
approval.   

Member Watkins moved to approve the 2020/2021 board meeting schedule. Member 
Fairless seconded the motion, and the Board voted unanimously to approve. 

 

12. Public Comments and Discussion 

 There was no public comment.  

 

13. Adjournment 

 The meeting was adjourned at 7:00 p.m. 

  

 Approved on:  

 ______________________________ 

 _______________________________ 

Secretary of the Board of Directors 

Pinecrest Academy of Nevada 

Marni Watkins (Jul 14, 2020 14:12 PDT)

Jul 14, 2020
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