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MINUTES 
of the Annual meeting of the 

BOARD OF DIRECTORS of PINECREST ACADEMY OF NEVADA 
July 9, 2019 

 
 The Board of Directors of Pinecrest Academy of Nevada held a public meeting on July 9, 2019, at 
5:30 p.m. at 2840 Via Contessa, Henderson, NV 89044.   

 

1. Call to Order and Roll Call 

 Board Chair Kacey Thomas called the meeting to order at 5:35 p.m. with a quorum present. In 
attendance were Board Members Marni Watkins, Kacey Thomas, Travis Keys, Jeff Cahill, and Craig 
Seiden. 

 Members Kevin Smoot and Randall Walker were not present. 

 Also present were Lead Principal Lisa Satory, Principal Jessica LeNeave, Principal Jonathon 
Haskel, Principal Michael O’Dowd, and Principal Wendy Shirey; as well as Academica representatives 
Trevor Goodsell, Ryan Reeves, Melissa Ventura, Butch Tomasetti, and Arthur Ziev.  

 

2.  Public Comment and Discussion 

 There was no request for public comment.    

 

3. Approval of Minutes from the May 14, 2019 and June 12, 2019 Board Meetings 

Member Watkins moved to approve the minutes for the May 14, 2019 and June 12, 2019 
Board meetings. Member Keys seconded the motion, and the Board voted unanimously to approve.  

 

12.  Discussion and Possible Action to Purchase or Lease Land from BLM for Garden at 
Pinecrest Academy of Nevada Sloan Canyon Campus  

 Member Watkins stated that an area of land next to the Sloan Canyon campus was being considered 
for an outdoor environmental science garden project for the school. Mr. Arthur Ziev addressed the Board 
and stated that he had met with the city of Henderson to discuss the project and reported that the city was 
in favor. Mr. Ziev stated that the City of Henderson had reached out to the BLM regarding the project and 
they had directed Mr. Ziev to apply for a program through the BLM that would allow Sloan Canyon to 
eventually purchase the land for $100. Mr. Ziev stated that, if approved, Sloan Canyon campus would 
contract with Ethos Three Architecture to work with the City of Henderson and the BLM to secure the 
purchase and development of the land. Member Watkins explained the details of the garden plan as 
presented in the support materials. Member Watkins also stated that an anonymous donor was willing to 
contribute up to $20,000 for the architectural plan and entitlement process; adding that once the project 
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was underway the donor would match any donation up to an additional $80,000 for the continuation and 
completion of the garden project.  

Member Keys moved to approve the purchase and lease of the land and concept through the 
BLM for a garden and approved moving forward with the initial steps of the process and to move 
forward with the initial service agreement with Ethos Three Architecture to get started. Member 
Cahill seconded the motion, and the Board voted to approve with Member Watkins abstaining.   

   

4. Annual Election of the Pinecrest Academy of Nevada Governing Board Member Jeffrey 
Cahill  

Member Keys moved to elect Jeffery Cahill as a Pinecrest Academy of Nevada Governing 
Board member for an additional five year term. Member Watkins seconded the motion, and the 
Board voted unanimously to approve. 

 

5.  Annual Nomination and Election of the Pinecrest Academy of Nevada Governing Board 
Officers  

Member Watkins nominated Kacey Thomas for the position of Board Chair. The Board 
voted unanimously to elect Kacey Thomas as Board Chair. 

 Member Watkins nominated Travis Keys for the position of Board Vice-Chair. The Board 
voted unanimously to elect Travis Keys as Board Vice-Chair. 

 Member Watkins nominated Kevin Smoot for the position of Board Secretary. The Board 
voted unanimously to elect Kevin Smoot as Board Secretary. 

 Member Keys nominated Marni Watkins for the position of Board Treasurer. The Board 
voted unanimously to elect Marni Watkins as Board Treasurer. 

  

6. Lead Principal and Principal Reports and Update on Academic Performance  

Lead Principal Satory, Principal Haskel, Principal LeNeave, Principal Shirey, and Principal 
O’Dowd provided updates on campus events and current student enrollment, as well as updates regarding 
Federal and State correspondence, strategic planning, college and career initiatives, communication and 
marketing, special programs, instructional technology, school improvement, STEM, and professional 
development.  

Member Thomas announced that, with member Walker’s completion of term as a founding 
member of Pinecrest Academy of Nevada Governing Board, there would be a special recognition 
ceremony held at the Horizon campus honoring member Walker. The date and time of the ceremony 
would be announced once the details were arranged.  
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7. Approval and Acceptance of the Pinecrest STEM Academy Grant and the Turnaround 
Grant Awarded to Pinecrest Academy of Nevada for the 2019/2020 School Year  

 Lead Principal Satory reviewed the STEM and Turnaround grants as presented in the support 
materials and stated that the grants would be used to cover professional development, materials for Project 
Lead The Way, credit retrieval, and aviation materials.    

 Member Keys moved to approve the grant funding. Member Watkins seconded the motion, 
and the Board voted unanimously to approve. 

 

8. Review and Discussion of Current Year Financial Performance  

 Ms. Melissa Ventura reviewed the current year financial performance as contained in the support 
materials; adding detail to the positive and negative variances presented in the report. Ms. Ventura noted 
that SPED, instructional supplies, training and development, utilities, and rent/lease payments were the 
most under budget line items; whereas salaries and benefits, dues and fees/bank fees, and repairs and 
maintenance were the most over budget line items.  

 Member Thomas inquired as to why salaries and benefits were over budget, to which Ms. Ventura 
stated that miscoding and the changes to the Executive Director position had been the largest contributors 
for the overage. Member Seiden stated his concern was that the actual amount for the total salaries 
indicated an overage of $592,630.04, which was more than the $152,968 reported. Mr. Trevor Goodsell 
addressed the Board and explained that, with the unknown variables regarding the options for PERS, the 
budget for the benefits had been given an intentional cushion. Mr. Goodsell continued that the total salaries 
and benefits overage would be balanced once the true-up had been applied; adding that an internal search 
would be conducted to identify and correct any coding errors as well. Further discussion ensued regarding 
improvements to the classification of the payrolls from the individual campuses and the salaries for long-
term substitutes.     

 

9.  Discussion and Possible Action to Approve a Revision to the Final Budget for the 2019/2020 
School Year 

 Mr. Goodsell gave a financial update from the legislative session that had recently concluded. Mr. 
Goodsell reported that State funding had increased from the year prior, allocating $6,067 per student for 
Clark County. Local funding was not yet known; however, an increase of $10 to $20 per student increase 
was anticipated. Mr. Goodsell also reported that, although the State did not include charter schools in the 
allocation of SB552 funds, which subsequently would have given charters an additional $85 per student, 
the AB309 bill allocated $1,471,904 to charter schools and provided approximately $27 per student. Mr. 
Goodsell brought the Board’s attention to the fact that, even without the extra funding, Academica was 
able to exceed the Governors initiative of a 3% raise to all teachers; adding that the revised budget included 
a 4.5% raise for teachers and a PERS increase of .75% for a total increase of 5.25%. Mr. Goodsell lastly 
noted that SB543 bill had passed and would lead to weighted funding in the future.  
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 Mr. Goodsell reviewed the additions contained within the revised budget; adding that due to the 
increase in per pupil funding there had been new positions added to each campus based upon need. Mr. 
Goodsell also stated that the fee for the Charter School Authority had remained at 1.5% as opposed to the 
anticipated 2%. Member Seiden asked whether the retention bonuses had been incorporated into the 
revised budget for the following year, to which Mr. Goodsell replied that both the holiday and retention 
bonuses had been included.  

 Member Seiden moved to approve the revised final budget for the 2019/2020 school year. 
Member Keys seconded the motion, and the Board voted unanimously to approve. 

  

10. Discussion and Possible Action to Recommend Approval of Retention Bonuses  

 Mr. Goodsell reviewed the retention bonuses as contained in the support materials. Member Seiden 
requested that Principal Haskel receive a retention bonus for the principal position instead of the assistant 
principal position. Mr. Goodsell replied that he would adjust the bonus amounts to reflect a principal 
bonus for the St. Rose campus.    

 Member Watkins moved to approve the retention bonuses contingent upon the revision to 
include Principal Haskel in the principal bonuses. Member Keys seconded the motion, and the 
Board voted unanimously to approve. 

 

11.  Approval of Campus Improvement Projects at Pinecrest Academy of Nevada St. Rose, 
Inspirada, and Horizon Campuses 

 Mr. Butch Tomasetti addressed the Board and reviewed the improvement projects and their 
supporting bids at the Horizon campus as found in the support materials. Principal Shirey stated that she 
was seeking approval for the repair or replacement of their parking lot lights, the purchase and installation 
of emergency deadbolts for 50 classroom doors, and additional landscaping that would include the 
establishment of a small garden, irrigation, and fruit trees.  

 Member Seiden stated that, although he was in favor of the lighting project, he was concerned that 
the proposed cost of the fixtures was too high based upon his recent involvement with a similar lighting 
project at his place of employment. He also expressed concern for the absence of the luminescence study 
for the replacement bulbs in the bid; adding that the replacement lights should be at least as bright as the 
pre-existing lights. Member Seiden recommended that, to ensure a reasonable proposal had been 
submitted, the separate costs for labor and time, along with the luminescence study, be provided by 
Advantage Electric, LLC before going forward with the project. Further discussion ensued regarding the 
option of replacing the outed lights until the new lighting structures could be installed.      

Member Watkins moved to approve the improvements proposed by Horizon campus with 
the caveat that the parking lot light project be approved up to $40,000 with member Seiden’s 
approval for the luminescence, labor, and time. Member Cahill seconded the motion, and the Board 
voted unanimously to approve. 
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 Mr. Tomasetti reviewed the improvement projects and their supporting bids at the Inspirada 
campus as found in the support materials.  Principal O’Dowd stated that he was seeking approval to begin 
the process of a two-story classroom addition, a classroom division to better assist the SPED students, and 
an enlargement of the band room door.  

 Member Seiden asked whether or not the additional classroom would increase enrollment, to 
which Mr. Goodsell replied in the negative; adding that the classroom would be used for already 
established club activities and classes such as GATE. Member Thomas asked whether or not the room 
being considered for the division would need to be kept as it was to accommodate the increasing number 
of SPED students, to which Principal O’Dowd replied in the negative; explaining that the majority of the 
SPED students were required to receive services through inclusion in their regular classroom versus pull-
out. Principal O’Dowd stated that there were only a few students pulled out of their regular classrooms at 
a time and a full-sized classroom was not required. Member Keys suggested the consideration of a sound-
proofed movable partition as a second option for the classroom division project in the unforeseen event 
the classroom would need to be used as a full-sized classroom.  

Member Keys moved to approve the Inspirada classroom division and band room door 
enlargement projects and to move forward with the classroom addition project. Member Watkins 
seconded the motion, and the Board voted unanimously to approve. 

 Mr. Tomasetti reviewed the improvement projects and their supporting bids at the St. Rose campus 
as found in the support materials. Principal Haskel stated that he was seeking approval for the removal of 
all carpeting on the second floor and installation of new carpet squares, along with the purchase and 
installation of exterior wall mounted lights.  

 Member Thomas recommended installing VCT flooring instead of carpet squares. Principal 
Haskel stated that they had considered VCT flooring and felt that carpet would be better for the students. 
Member Seiden recommended purchasing additional squares for replacement purposes should they choose 
to go with a carpet option; adding that the bid should be $4.00 or less per square foot for the removal and 
installation of the carpet.  

Member Seiden moved to approve the replacement of the flooring at St. Rose campus at a 
rate of no more than $4.00 per square foot with a contingency of no greater than $5,000. Member 
Cahill seconded the motion, and the Board voted unanimously to approve. 

 Member Watkins asked why the Horizon campus lighting project had not been bid by the same 
company that bid the St. Rose lighting project. Mr. Tomasetti replied that the lighting project for Horizon 
was classified as a larger construction project, whereas the St. Rose lighting project was a smaller-scaled 
project requiring a different type of installation. 

Member Watkins moved to approve the lighting project at St. Rose campus up to $17,000. 
Member Keys seconded the motion, and the Board voted unanimously to approve. 
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13.  Approval to Submit Letter of Intent to Purchase Pinecrest Academy of Nevada Cadence 
Facility through Bonds 

 Mr. Goodsell stated that, in order to start the process of purchasing the Cadence facility, permission 
was needed to submit a letter of intent to amend the charter.      

Member Keys moved to approve the submission of a letter of intent to purchase the Pinecrest 
Academy of Nevada Cadence facility. Member Watkins seconded the motion, and the Board voted 
unanimously to approve. 

 

14. Open Meeting Law Training as Presented by Ryan Herrick, General Counsel to the State 
Public Charter School Authority, at their April 19, 2019 Board Meeting  

The Board and Pinecrest Academy of Nevada staff members viewed the Nevada Open Meeting 
Law (OML) training as part of the directive from the Attorney General’s Office regarding the recent OML 
complaints.  
 

15.  Public Comments and Discussion 

 There was no request for public comment.   

Mr. Goodsell expressed his appreciation for Member Walker and his eight years of dedicated 
service and contribution as a founding Board member of Pinecrest Academy of Nevada.  

 

16. Adjournment 

 The meeting was adjourned at 8:29 p.m. 

 

 

Approved on:  

 

______________________________ 

 

 

_______________________________ 

Secretary of the Board of Directors 

Pinecrest Academy of Nevada 


